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Figure 19.10 A Gantt-chart executed to plan the design of a house.

Figure 19.11 An arrow diagram execuled to plan the same house con-
struction as in Figure 19.10. Note that clarity increases
dramatically compared to the Ganti-chart,
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10 | Matrix In this melhod, a two-dimensional Cause-and-elfecl Matrix for Each Process * To covelate guaranteed
Diagram malrix is constructed wilh elemenis characteristics and control
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written in columns and elemenils
wrilten in rows, and information is
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= To correlale causes and
ellecls

= In product deployment and
mix shralegies.




Appiications

and is one lorm ol mullivariale analysis.
This is a melhod to gain an organized

overview of sysiems whean the relations

between the elumentls in the malrix can

be guantilied.

1. Variable interretalionships can be
seen with more clarily.

2. The objecls of measurement can be
located on a graph, and calegoriza-
tion can be achieved.

3. The lluclualions of many variables
thal are mulually depandent and
have mutual correlation coaflicienls
can be arranged inlo principle comp-
onents wilh only a lew mulually
independent variables.
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12 Malrix This is one of the quantitalive melhods Matsix Data Analysls'ol the Arrangemenl of Various + To promate improvemenis in
Dala- of the 7 new QC tools. It is formaliy called Atmospheric Pressures procasses where complicated
analysis tha principal componeni analysis method, causes are iMeriwined
+ To facilitale complicated

quality evaluations

+ To clanty demanded quahlies
from markel dala

+ To calegorize and system-
alize sensory characlernsiics

» To lacililate inlegrated evalua-
tions ol the company's slale
ol management
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good.
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Figure 19.9 A process decision program chart describing how to assure
the winning of an order.




